Division of Community Services
Animal Services

819CR529 e Lake Panasoffkee, FL. 33538 e Phone (352) 569-1960
Website: http://sumtercountyfl.gov/AnimalControl

DATE: 8/19/2011
TO: BOARD OF SUMTER COUNTY ((
FROM: COMMUNITY SERVICES 1

SUBJECT: ANIMAL SERVICES MONTHLY REPORT — PERFORMANCE
MEASURES - MONTH OF: AUGUST 2011

Daily Cost for Animal Stay: $/day

Current Month $7.00
6 months $6.90
Average Length of Stay: (benchmark = 7 days)
Current Month 6.27
6 months 6.14

% of Shelter Capacity Utilized:
Average Daily Inventory/Census: (benchmark = <111 animals)

Current Month 67.62%

6 months 55.41%

Cost per Call for Service: § per call/month

Current Month $62.50

6 months $50.72

Major Requests for Service: Average #/month: 6 month Average
Animal Bite 13 14
Animal Welfare 64 45
Owner Surrender 45 31
Stray/At Large Animals 95 120
Trap Request 42 32

Note: Costs up this month due to veterinary bills & associated medications, food, etc. for
cruelty cases involving 16 dogs.
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